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Operationalizing ESG:

Prepared for:
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We are a global change consultancy focused on the 
people side of change…

*Source: ALM Intelligence, Most recent ALM Vanguard: Communications and 
Change Management Consulting Buyer Ratings Guide 2

Daggerwing was named a Global Leader in communications and 
change management consulting*

TOP 10 GLOBAL RATING

Percentage of core Daggerwing clients in the Fortune 500
70% FORTUNE 500

Breadth of countries where Daggerwing has worked with clients 
over the past 3 years

35 COUNTRIES
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Our 
agenda…

Recognize the critical role leaders play in driving 
successful ESG outcomes

Learn about key complexities and challenges in 
translating ESG intention into impact

Walk away with key tips on how to start realizing your 
ESG ambitions

In this time, you will:

1

2

3
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ESG is everywhere to 
signal significant
impact on 
performance

https://ifamagazine.com/article/esg-good-for-business-great-for-the-planet/
https://www.diligent.com/insights/esg/why-is-esg-important/
https://www.lloydsbankinggroup.com/insights/esg-explained.html
https://finance.yahoo.com/news/over-20-percent-2022-forbes-151000727.html?msclkid=58b2bf01bee411ecaeedfb9e997b952f
https://delano.lu/article/esg-scores-should-feed-into-a-
https://laravel.barings.com/gb/guest/viewpoints/esg-in-asia-accelerating-momentum?msclkid=1de70d99c6ef11ec89e997055ecc8d59
https://bmmagazine.co.uk/business/esg-remains-a-top-priority-for-todays-businesses/?msclkid=d5370b45c7b811ecabdd4993cc5d6be7
https://www.cnbc.com/2022/03/23/standardizing-esg-criteria-will-reduce-confusion-sp-global-ceo.html
https://www.eco-business.com/news/esg-investing-in-asia-from-niche-to-mainstream/?msclkid=a79269e3c6ee11ec8d6daa555096d8a4
https://fortune.com/2021/12/10/board-of-directors-esg-climate-change-social-justice/
https://hbr.org/2022/04/yes-investing-in-esg-pays-off
https://www.icaew.com/insights/viewpoints-on-the-news/2021/sep-2021/ESG-tops-business-priority-list?msclkid=d5351eeac7b811ec85843b32552678c1
https://www.forbes.com/sites/forbesbusinessdevelopmentcouncil/2022/03/28/the-big-differentiator-why-esg-reporting-is-an-opportunity-for-success/?sh=2980eda46079
https://hbr.org/2021/03/an-esg-reckoning-is-coming
https://www.cnbc.com/2021/03/04/sustainable-esg-investments-surged-in-asia-pacific-in-2020-msci.html#:%7E:text=Sustainable%20investing%20is%20taking%20off%20in%20Asia-Pacific%20as,to%20its%20community%2C%20the%20environment%2C%20and%20social%20impact.?msclkid=a791ecf8c6ee11ecab3a895cf1d5cce7
https://www.forbes.com/sites/servicenow/2022/04/22/esg-reporting-just-got-much-more-important/?sh=15e104215409
https://www.forbes.com/sites/servicenow/2022/04/22/esg-reporting-just-got-much-more-important/?sh=15e104215409
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However,
the risk of getting
it wrong is high…

https://www.wsj.com/articles/fired-executive-says-deutsche-banks-dws-overstated-sustainable-investing-efforts-11627810380
https://www.washingtonpost.com/business/german-tabloid-scandal-is-an-esg-stress-test-for-private-equity/2022/02/11/9f68a348-8b15-11ec-838f-0cfdf69cce3c_story.html
https://www.theguardian.com/business/2022/mar/15/shell-directors-sued-net-zero-clientearth
https://www.ft.com/content/098131a1-97da-4327-aec3-c2fdc3f61cca
https://www.forbes.com/sites/edwardsegal/2021/02/10/survey-business-leaders-say-their-companies-are-falling-short-in-meeting-environmental-social-and-governance-goals/?sh=2b2fa50562f5
https://www.grcworldforums.com/news-and-insight/fears-of-an-esg-misselling-scandal-as-esg-bonuses-surge/4238.article?msclkid=9d1d0535bee311ecb457fa2828419892
https://www.businesstimes.com.sg/banking-finance/esg-duds-have-nowhere-to-hide-worlds-top-stock-owner-says
https://www.bloomberg.com/news/articles/2021-02-10/many-companies-fail-to-meet-their-stated-esg-goals-survey-finds
https://www.nasdaq.com/articles/esg-on-the-verge-of-a-scandal
https://www.businesstimes.com.sg/banking-finance/esg-duds-have-nowhere-to-hide-worlds-top-stock-owner-says
https://www.bloomberg.com/news/audio/2021-10-11/esg-investment-needs-to-keep-its-promises-opinion-podcast?utm_medium=cpc_search&utm_campaign=NB_ENG_DSAXX_DSAXXXXXXXXXX_EVG_XXXX_XXX_Y0469_EN_EN_X_BLOM_BN_SE_XXX_XXXXXXXXXX&utm_source=bing&utm_medium=cpc&utm_campaign=dsa&utm_term=news&msclkid=05d40285527b1e12832860d85f446274&gclid=05d40285527b1e12832860d85f446274&gclsrc=3p.ds


6

… and the
penalty of failure 
would be great Loss of investors’ 

CONFIDENCE

DAMAGED 
GOODWILL

Loss of 
employees’ 
TRUST

Leaders’ short-
term thinking

Loss of purpose-driven 
TOP TALENT Loss of CUSTOMERS

MARGINALIZED 
PROFITS

Additional recovery effort
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No one-size-fits-all solution.
No two ambitions are the same.

7
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Organizations have different ESG ambitions

Reviewing policies and 
practices in 
compliance with ESG 
regulations

Increased awareness 
of ESG

Implementation of ESG 
initiatives to ensure 
business efficiency

Integration of ESG 
into core business 
priorities

Fully integrated into the 
North Star and 
organizational culture

Majority of organizations Leading organizations

Long-Term Sustainability

AWARENESS COMPLIANCE INTEGRATIONIMPLEMENTATION PURPOSE-DRIVEN
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Achieving your ESG ambitions is 
incredibly complex

Big system 
issue beyond 
your control

Misaligned 
leadership 
incentives

Multitude 
of change 
projects

Involves 
everyone

Increased cross-
functional 

collaboration

External 
partnering

Unfamiliar 
concepts 

Long-term 
benefits for all 
vs. short term 
gain for few
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So, how can you 
get it right?

Big system 
issue beyond 
your control

Misaligned 
leadership 
incentives

Multitude 
of change 
projects

Involves 
everyone

Increased cross-
functional 

collaboration

External 
partnering

Unfamiliar 
concepts 

Long-term 
benefits for all 
vs. short term 
gain for few
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This is not a sprint. It's a 
marathon.

THE CHALLENGE:

11
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5 tips for 
operationalizing 
your ESG strategy

ESG
STRATEGY

01 Dispel confusion and 
commit from the top

Prioritize and build 
an ambitious, 
staggered change 
plan

Re-balance leader incentives 
and accountability

Activate a tiered 
learning and 
engagement 
model

Culture is key: Articulate 
clear mindset and 
behavior changes

02

03

04

05
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Dispel ESG 
confusion and 
commit from 
the top

I cannot fathom how I 
can really help reduce 
greenhouse gas. And 
what does having an 
ethical supply chain 
have to do with me?

Why do I need to 
worry about 
ESG? Our goals are 
set for 8 years 
from now.

Employee Employee

ESG
STRATEGY
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T I P :

What we’ve learned…
• Clarify what ESG means for you, and infuse 

it into purpose, strategy and culture

• Make a strong declaration of intent right 
from the very top

• Simplify the complex. Humanize the 
language with stories for easier 
understanding

• Create a governance structure to drive the 
work

Dispel ESG 
confusion and 
commit from 
the top

ESG
STRATEGY
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Prioritize and build 
an ambitious, 
staggered change plan

There’s so much to do 
and it seems almost 
impossible. 

So many competing 
priorities; how do I 
keep my team 
focused?

Employee Manager

ESG
STRATEGY
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What we’ve learned…
• Be clear on what you are prioritizing across the 

full spectrum of ESG, over time

• Create a holistic roadmap that shows HOW you 
will achieve impact

• Stagger implementation by function or 
commitment to marshal resources and make it 
achievable

• Find the champions to create a bottom-up/top-
down movement 

Prioritize and build 
an ambitious, 
staggered change plan

T I P :

ESG
STRATEGY
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Re-balance leader 
incentives and support 
their actions every day

How am I expected
to keep short-term 
profitability up 
if we are pivoting to 
ESG initiatives?

I want to support our 
ESG ambitions, but I 
have targets to hit
this quarter. Maybe 
I’ll put the focus on
ESG change next 
quarter.

CEO Leader

ESG
STRATEGY
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What we’ve learned…
• Balance leader incentives to reward a mix 

of traditional and ESG performance 

• Get leaders to consider and present to 
others why their business model and 
practices are sustainable 

• Grant leaders some relief with permission 
to make critical trade-offs

• Foster an "and" rather than an "or" mindset

Re-balance leader 
incentives and support 
their actions every day

T I P :

ESG
STRATEGY
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Activate a tiered 
learning and 
engagement model

Why are they 
talking about ESG 
integration when 
we don’t 
even know what 
ESG is truly 
about?

This training isn’t 
relevant for my team, 
there’s no way we can 
action it or get 
involved because of 
how we work.

Employee Manager

ESG
STRATEGY
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What we’ve learned…
• Create a horizontal and vertical learning 

strategy

• Design learning based on how much each 
population needs to know and what actions 
you need them to take

• For everyone, focus on deepening 
understanding, fostering pride, and  
harnessing passion to get involved

• Focus on the role of managers and equip 
them so they can enable and empower 
their teams

Activate a tiered 
learning and 
engagement model

T I P :

ESG
STRATEGY
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Articulate and embed
clear mindset and 
behavior changes

I don’t see anything 
changing at work –
everyone’s still doing 
the same thing!

What has carbon 
neutral got to do 
with my every day 
work? What exactly 
do I need to do 
differently?

Employee New Joiner

ESG
STRATEGY
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What we’ve learned…
• Be clear about what mindsets need to evolve

• Break down action and advocacy into small, 
doable habits

• Foster a mindset of experimentation and 
failing fast

• Set up opportunities for employees to take 
ownership, starting with lower risk initiatives

Articulate and embed
clear mindset and 
behavior changes

T I P :

ESG
STRATEGY
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Long-term Sustainability

AWARENESS COMPLIANCE INTEGRATIONIMPLEMENTATION PURPOSE-DRIVEN

Remember, these tips will help no matter where you are on this 
journey of translating ESG intention into impact

Dispel ESG confusion and commit from the top

Activate a tiered learning and engagement model

Articulate and embed clear mindset and behavior changes

Prioritize and build an ambitious, staggered roadmap

Re-balance leader incentives and support their actions everyday
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Q&A



Thank you.
Michelle Mahony, Managing Partner

mmahony@daggerwinggroup.com

mailto:arugeroni@daggerwinggroup.com
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