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Welcome
Hello &

Ning Wong

Paul Thallner
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We are a global change consultancy focused 
on the people side of change…

*Source: ALM Intelligence, Most recent ALM Vanguard: Communications 
and Change Management Consulting Buyer Ratings Guide 3

Daggerwing was named a Global Leader in 
communications and change management consulting*

TOP 10 GLOBAL RATING

Percentage of core Daggerwing clients in the Fortune 500
70% FORTUNE 500

Breadth of countries where Daggerwing has worked with 
clients over the past 3 years

35 COUNTRIES
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We’ve proudly 
helped leaders in 
these companies 

do change right
the first time
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Our promise to you…
In this time, you will:

Understand why creating resilient organizations is more important 
than ever, in APAC and across the globe

Hear why resilience needs to be reinvented

Walk away with key tips on how to create resilient organizations 
where your people will thrive

1

2

3
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WORKPLACE
STRESS… 

How serious is it?

Study finds ‘burnout epidemic’ for working 
women two years into pandemic

‘Quiet quitting’ raising a din in 
stressful US workplaces
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What about us?
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We are doing resilience backwards
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We are doing resilience backwards
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SCALABLE

Reinventing 
resilience
in five ways…

STORABLE

STRENGTHS-BASED

STRATEGIC

SUSTAINABLE
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STORABLE
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STRENGTHS
-BASED
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Reinventing Resilience Framework

15
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Reinventing Resilience Framework
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Reinventing Resilience Framework
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COURAGE:
Identify & 
Address 
BLOCKERS

FIGHT FLIGHT FREEZE
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BLOCKER 
MOMENTS

19
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KNOW YOUR 
HISTORY 

COURAGE:
Identify & 
Address 
BLOCKERS

KNOW YOUR 
PATTERNS

DELIBERATE 
DECISION-MAKING

ADMIT WHEN 
YOU’RE STUCK

CALL A 
TIME OUT
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CALL TIME 
OUT
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Reinventing Resilience Framework
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Reinventing Resilience Framework
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CONFIDENCE:
Discover
POSSIBILITIES

25
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CONFIDENCE:
Discover
POSSIBILITIES

USE GOOD 
FILTERS

LOOK AS FAR AS YOU'RE 
COMFORTABLE

KNOW AND 
SHARE GOALS

BREAK DOWN 
ROUTES INTO 

SEGMENTS

AMPLIFY THE 
ENCOURAGING 

VOICE
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AMPLIFY THE
ENCOURAGING VOICE

You’re doing great, 
like always. Don’t 
worry about it! 

BL INDLY OPTIMIST IC

“ You almost got it; 
I know this must be 
frustrating for you, 
but we’ll get there.

REAL IST ICALLY SUPPOR TIVE

“
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Reinventing Resilience Framework
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Q&A



To learn more about the 
people side of change…

For more on how to start 
Doing Resilience Right

Ning Wong
nwong@daggerwinggroup.com

Thank you!


