
Proprietary and Confidential. Not for reproduction 
or distribution without prior written consent. 

January 18, 2022

How Organizational 
Resilience Can End 
Workplace Stress and 
Drive Competitive 
Advantage

Proprietary and Confidential. Not for reproduction 
or distribution without prior written consent. 



2

Loren Heller

Paul Thallnerwelcome
Hello &



3

We are a global change consultancy focused 
on the people side of change…

*Source: ALM Intelligence, Most recent ALM Vanguard: Communications 
and Change Management Consulting Buyer Ratings Guide 3

Daggerwing was named a Global Leader in 
communications and change management consulting*

TOP 10 GLOBAL RATING

Percentage of core Daggerwing clients in the Fortune 500
70% FORTUNE 500

Breadth of countries where Daggerwing has worked with 
clients over the past 3 years

35 COUNTRIES
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Our promise to you…
In this time, you will:

Understand why creating resilient organizations is more 
important than ever

Learn about our new organizational resilience framework

Walk away with practical tips on building team and 
organizational resilience at your company

1
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Why is 

important? 

5
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50% of workers are burned out and ‘productivity paranoia’ 
could be making it worse: ‘People are just worn down’

WORKPLACE
STRESS…

How serious is it?

Study finds ‘burnout epidemic’ for working 
women two years into pandemic

‘Quiet quitting’ raising a din in 
stressful US workplaces
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What is 
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We are doing resilience backwards



10

We are doing resilience backwards



Do change right 
the first time.
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Reinventing Resilience Framework
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So, how can you build team 
and organizational resilience?

Four ways to have courage and 
confidence to grow through challenges



14

CONFIDENCE:

Access
RESOURCES

1

14



15

Human resources

Financial resources

Physical resources

Intellectual property

Types of Resources:

CONFIDENCE:

Access
RESOURCES

1
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COURAGE:

Identify & 
Address 
BLOCKERS

2
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Regularly soliciting feedback from 
employees

Conducting regular reviews and 
assessments

Implementing continuous 
improvement initiatives 

Encouraging open communication 
and collaboration

Identifying and Addressing 
Blockers:

COURAGE:

Identify & 
Address 
BLOCKERS

2

17



18

COURAGE:

Understand 
and Accept 
THE 
SITUATION

3
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Encouraging open communication

Supporting employee well-being

Promoting work-life balance

Fostering a sense of inclusion and 
belonging

Encouraging a positive work culture

Creating a Psychologically 
Safe Workplace by:

COURAGE:

Understand 
and Accept 
THE 
SITUATION

3
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CONFIDENCE:

Discover
POSSIBILITIES

4
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Being open to new ideas and 
approaches

Encouraging innovation and 
experimentation

Conducting thorough analysis and 
planning

Collaborating with others

Discovering Possibilities 
Involves: 

CONFIDENCE:

Discover
POSSIBILITIES

4
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In summary…

Access
RESOURCES

Identify & 
Address 
BLOCKERS

Understand 
and Accept 
THE SITUATION

Discover
POSSIBILITIES

1 2 3 4
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Q&A
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Thank you.
Paul Thallner, Principal at Daggerwing Group

pthallner@daggerwinggroup.com

Loren Heller, Principal at Daggerwing Group
lheller@daggerwinggroup.com


