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We are a global change 
consultancy focused on the 
people side of change…

*Source: ALM Intelligence, Most recent ALM Vanguard: Communications 
and Change Management Consulting Buyer Ratings Guide 3

Daggerwing was named a Global Leader in communications 
and change management consulting*

TOP 10 GLOBAL RATING

Percentage of core Daggerwing clients in the Fortune 500
70% FORTUNE 500

Breadth of countries where Daggerwing has worked with 
clients over the past 3 years

35 COUNTRIES
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In this time, you will understand:

it’s so important for 
your organization 

to begin exploring 
GenAI

4

principles you can 
apply to navigate the 

people side of this 
change

you can start to 
make progress 

today

Our agenda for today…

WHY WHAT HOW

But first let’s briefly talk about what GenAI is and what it can do  
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What is
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When you hear the 
term ‘GenAI’ 

what thoughts 
or feelings come 

to mind?
QUICK POLL

Excited, optimistic, indifferent, cautious, anxious, terrified?
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There is a lot  
of fear and 
uncertainty 
around GenAI
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And the risks 
are real for 
people and 
businesses 

JOB DISPLACEMENT

Quality Control

Legal & Ethical Concerns
Reputational Damage

Security & Privacy Concerns
Economic Concerns

Regulatory Uncertainty

BIAS & FAIRNESS
Capability GapM I S I N F O R M A T I O N

Return on Investment
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But GenAI also represents a ton of opportunity…

Content creation

Hyper personalizationResearch & predictive analytics

Automation & efficiency 

Marketing & sales

Human resources

Programming & IT

Learning & education 

Design & engineering

Manufacturing & supply chain  

Customer support

Data privacy & synthetic data
Risk management/fraud detection 
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Examples of what ChatGPT can do

Create code to solve 
a specific problem

Summarize large 
bodies of text 

Product recommendations

Draft and edit content (email, 
presentations, scripts)

Resume and 
interview screening

Translate text into 
multiple languages

Lead qualification 

Training assistance
Create songs
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Midjourney examples

Photo 
realistic 
images

11

(Source: Aituts.com)

(Source: Aituts.com)

(Source: Aituts.com)

(Source: Aituts.com)

(Source: Aituts.com)
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Logos, 
Websites and 
Storyboarding

Midjourney examples

12
(Source: CreativeIndie.com)

(Source: MSPoweUser.com) (Source: MSPoweUser.com) (Source: MSPoweUser.com) (Source: MSPoweUser.com)
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And it’s advancing so quickly… 

Released 
February 2022

Released 
April 2022

Released 
July 2022

Released 
November 2022

Released 
March 2023

Released 
May 2022

v1 v2 v3 v4 v5 v5.1
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The bottom line?
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The bottom line?
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But what can you do 
to navigate such a 
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 from the past. 
 for the Future.  
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Our Do Change Right Checklist – Factors for Driving 
Lasting Change

CLEAR
Make it

PERSONAL
Make it

EASY
Make it

MOTIVATING
Make it

STICK
Make it
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So, how do you get started?
Based on the checklist, we’ve defined five 
steps organizations should take to prepare 

for and unlock the power of GenAI
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Chart an AI 
vision and 
strategy that 
works for you

S T E P  1 :

CLEAR
Make it
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+

Prepare 
your people 
now

S T E P  2 :

PERSONAL
Make it

EASY
Make it

21
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Empower 
ground up 
innovation

S T E P  3 :

MOTIVATING
Make it
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Adapt, rinse 
and repeat

S T E P  4 :

STICK
Make it

23



24

Talk about 
it, again 
and again

S T E P  5 :

STICK
Make it

24
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for enabling GenAI
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Along with the right steps, implementing GenAI at scale 
and making it stick also requires the right mindsets 

Growth 
Mindset

Curiosity and 
Experimentation

Mindset 

Collaborative 
Attitude 
Mindset

Problem-
Solving 
Mindset
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Questions to 
Ask Yourself
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Remember, you’ll need to start somewhere – so start by 
asking yourself:

How might GenAI 
support your business 
vision and strategy? 

What are the potential 
risks associated with 
implementing GenAI

Do you have the right 
internal capabilities, 

mindsets and 
culture to effectively 

leverage GenAI

What do your 
employees, customers 

and partners currently think 
and feel as it 

relates to GenAI? 

How will you communicate 
your vision and strategy, 

along with the changes 
and benefits brought by 

GenAI to employees, 
customers, partners? 

What kind of 
communication and 

learning will you 
need to deliver to your 
organization to support 
employees along their 

GenAI journey?

What steps can 
you take now to set 
your organization 
up for success?  

2 3 4

5 6 7

1
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Q&A



Thank you.
Edson Chaves, Principal

echaves@daggerwinggroup.com 

Rasshmi Shankar, Associate Principal
rshankar@daggerwinggroup.com


